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MARCH ACTIVITIES

PROGRAMS
e Fairplay Flyers ski and snowboard program ended on March 10th.
e Winter weekend swim lessons ended on March 11th.
e Dance classes continue.
e Competed the spring soccer program registration with 37 total registrations.
e The March Lacrosse Camp was cancelled due to lack of participants.
e We have arrange the school swim lessons and they begin on Monday, March
27th.
OPERATIONS

e Continued interviewing and hiring for front desk staff.

e Posted the Head Lifeguard position and interviewing for it this week.

e Alpine Performing Arts has requested an additional night (Mondays) for their
dance program. This would be for the 2023-2024 season from September
2023 through May 2023.
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MAINTENANCE & REPAIRS

e No new quotes for roof repairs.
¢ No additional update on the steam room ventilation.
e We have scheduled a facility wide cleaning for the week of May 1st.

INFORMATION TECHNOLOGY

e Website updates.
e Created a new HTML email template for RecDesk.

TRAINING

e Training new front desk staff.
e Additional RecDesk training.
e Continued attending SDA and DOLA Designated Election Official trainings.

Financial & GRANTS

e We submitted an application for a $10K grant with Summit Foundation for
roof repairs.

e We submitted a Congressional Directed Spending request for $100K for the
pool resurfacing next year.

e Our new QuickBooks online account was set up and we have started the data
transfer. We also received a 50% discount for 6 months.
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5 Pinch Pass: 0
e Single Sessions: 0

10 Punch Pass: 1
e 2 Sessions: 0

sales, and in March we have $10,607.08 in sales to
PERSONAL TRAINING
FACILITY RENTALS

date (3/21/23). The February sales were 32%
and the March sales to date (3/21/23) are %15 less

In the month of February, we had $10,668.34 in
greater than the February sales in 2022 ($7,236),
than March sales in 2022 ($12,413).

March 2023 New Memberships
10

10

FEBRUARY
MONTHLY
SALES
REPORT

e Punch Passes: 48

e Shower Passes: 1

e Monthly Passes: 8

e 3 Month Passes: 6

e Annual Passes: 17

MEMBERSHIPS

~

~

r~

. |

o
o« o ~ -
mm_l o ~
..&O../..&
aanmma — -
o oo
5o0° o
ySRRy
CS//C ™~
co>> ¢ ——
D C OO0 o
o 00 oo ~
miLaam
~
e o o o
~
<

SUOBSASOT | Buluiel] [eucsiag

Jamoys | yoaund 0T

S I2YEAUSIIAIS

BALDY Mauay

asAo|dw3]

{+09) 101u3g | Juapsay | [enuuy g

{sunpy Z) Ajiwiey | Juapsay | [enuuy g
{65-8T) }npy | wapsay | |enuuy |y g

{(+09) 101ag | Juapsay | yiuop co

(s3npy g} Ajlwey | Juapsay | Lauo €0
(£T-¥) PIyD | apsay | iuow €0

{(+09) Jouas | Juapsay | Yivow TO

issed Ajnwed) piyo yoe3 | uapsay | yiuo 1o
{sunpy Zh Ajlwey | Juapsay | yuop To
(65-8T)1npYy | Wapsay | yuoly To
{zz-81)Iuapms | Juspsay | yiuow 10
(£T-¥) PiyD | apsay | uow TO

(LT-¥) PIyD | Juapsay | yound 0z

{65-8T) Unpy | wapsay | young 0z

{£T-) pIuD | Juapsay | yound OT

{65-8T) 3npY | JUapBay | yound o1
(65-8T)1InpY | 1uaps ay-uoN | yound 50
(LT-¥) PIYD | Juapsay | yound 5o

(65-8T) 3npY | Jwapsay | yound 50

(ssed Ajwey) ppyo yoe3 | Juspsay-uop | [enuuy
[s101uas 7) Ajlweq Jouag | Juapisay | [enuuy
[+09) Joiuag | Juapisay | [enuuy

is1npy Z) Ajiued | quapisay | [enuuy
(6S-8T) ynpy | Juapisay | [enuuy

{£T-F) P12 | Juapisay | [enuuy

SOUTH PARK RECREATION CENTER

2023 | MARCH



MARCH REVENUE SUMMARY

MEMBERSHIPS

FACILITY RESERVATIONS

POINT OF SALE

OTHER PAYMENTS

PROGRAM REGISTRATIONS
= MEMBERSHIPS
m FACILITY RESERVATIONS
m POINT OF SALE
m OTHER PAYMENTS

$20,000

$15,000

$10,000

$5,000
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$6037.25

$1090.00
$1,580.03

$24.00

$10,607.08
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MARCH REVENUE DETAILS

Lacrosse

Soccer

Swim Lessons

MEMBERSHIPS

Monthly $1,135.00
3 Month $469.00
5 Punch Passes $400.25
10 Punch Passes $687.50
20 Punch Passes $708.00
Shower Punch Passes $35.00

Annual $2,602.50

FACILITY RESERVATIONS

Multipurpose Rooms

Pool Parrties

POINT OF SALE

Daily Passes $1,326.50
Food & Beverage 5$36.80

Merchandise $216.73

OTHER PAYMENTS

Other
Hosehold Credit

$10,607.08
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SALES DEMOGRAPHICS

Memberships Registrations Reservations Check-Ins Profiles Created

All 71 40 4 1141 167

Resident

Non-Resident

No Residency Set

Male

Female

Other Genders

Online

In-Parson

Memberships Registrations

 Resident

= Resident

Resident

= Mo flesidency Set

Memberships Registrations

LES"]
18-65

mE5 "G5

Memberships Registrations

= Male ® Male

® Fernale ® Female
Memberships Registrations

= Online ® Online

® Ir-Person u |n-Person
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ANNUAL

COMPARISONS

South Park Recreation Center
Sales - Year Over Year
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WEB REPORT

$17.524

$18.787

50,496

7,238
53916
§1.843

January

GOOGLE

5,360

@ People viewed your Business Profile

Platform and device breakdown
Platform and devices that people used to find your profile

e 2.740 - 31%
Google Maps - mobile

o 1146« 21%
Google Maps - desklop
s 1.001-19%

Google Search — mobile

e 453-8%
Google Search - desklop
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Q, Searches showed your Business Profile in the search results

Searches breakdown
Search terms that showed your Business Profile in the search results

south park 590
south park, co 184
south park rec center 13
fairplay rec center 12
south park, colorado, ee. uu. g9
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341

Business Profile interactions (3)

SOCIAL MEDIA REPORT
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ISSUES + CONCERNS

e We met with Ryan Fields, with Extreme Care LLC who provides quarterly
maintenance for our fitness equipment, to discuss the maintenance of the
spin bikes. His recommendation is that we should purchase newer bikes
because the cost of repairing our exciting bikes is extremally high. Currently
Commercial Fitness Solutions has 10 used spine bikes that are only 2 years
old and are in very good condition. These bikes cost $3,299 new. CFS is
offering them at $899 each. (see attached pictures and quote)
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