March Minutes

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
March 24, 2026
DATE AND TIME: Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on March 24, 2026, 6:00 PM in person & on Zoom, South Park Recreation Center. 
1. Call to Order – Denise 6:02pm B 
2. Roll Call , Barb, Kelsey, Laurie 
3. Public Comments
4. Approval of February and the Special Meeting Minutes
5. Financial -Adelina
A. Bank Transfer Update completed by end of month. Audit from CPA is sending Adelina package
B. Denise and Adelina discussed compensating Adelina for additional tasks. Board voted to approve bonus of annual increase $1200. Denise -motion to approve, Barb 2nd Kelsey -yes, Lauri-yes, Barb-yes, motion passed board approved
6. High Level Director’s Report: Carrie 
7. Grants-  (Daniel Knudsen) denied, CPW denied – wanted matching funds .  Cam , David, Cheyenne, David and Barb are on subcommittee, Barb will reach out to meet . What operational grants we want to apply for. Summit Foundation – 10k for HVAC -results in June 
A. Membership & Program Growth & Development - 
B. Community & Member Engagement – Carrie is meeting monthly , grant opportunities that are collaborative with community. 
C. Development & Staff Training 
D. Facility & Technology Management – Tolin repaired pool and mechanical room. Quarterly maintenance done in February. Spin bike replacement of belt kits - will repair when kits come in. Cleaning Day - May 4-8th.  Hallway door – Carrie is in process of getting quotes from several companies.  Performance Services (from Fairplay ) is another architect to check with for expansion project. Carrie will set up contact person to present to the Board. 
E. Wires at area where sauna used to be need to be covered up.
F. Communication with the Board- add strategic plan from 2022 to share with Board
G. Terri wrote a great  article for Senior Center. KUDOS !
H. Staff Meeting was awesome ! Lauri did a great job on engaging staff on security at the Rec Center. Reset panic button, tests were not good. Company will adjust. Lauri suggested to test every so often. Cameras tested as well. Master class training – Carrie has done 3, staff has not done it.
I. Communication with Board –  Board agreed to received text from Carrie if she need action on an email item.
8. Foundation Update 
A. New Survey- published and Carrie will put it on website
B. Fundraising Platform – ZEFFY- free set up for publication for donations. Two campaigns to be sent out via newsletters, email, social media marketing. ( Operational and Expansion campaigns ) 
C. Booths - Burro Days & Festival in the Clouds and Fall Festivals – David is getting brewers to donate for Burros days. 
D. 4240 Architects- David has contacted them to hear our ideas and give us a realistic bid on the expansion. Barb, Carrie, David will talk with architects on Friday.
9. Programs Update
A. Safety Day will be held April 25th 12-4 pm, several community agencies, NW Fire etc.. 
B. Rec Free days are successful 
C. Spring Sale – Memberships discounted
D. Building First Aid Kits – 2 hour class – April 19th 
E. Soccer enrollment – (3) U6 teams most ever 

10. Old Business 
A. Reminder April Meeting Shifted to April 27th 6:15pm     
B. Schedule Grants Subcommittee Meeting + Foundation – Barb will get with everyone to set up meeting to give a barebones  
C. Ranch of the Rockies – Carrie will reach out to Monica Jones tomorrow.
D. Cleaning Week May 4-8  
11. Meeting adjourned at 7:44pm. Denise motion, Lauri 2nd .


