Agenda- SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETIMNG
DATE AMD TIME: Pursuant o Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on
Movember 18, 2025, 6:00 PM in person & on Zoom, South Park Recreation Center.
1. Call to Order
2. Roll Call
3. Public Comments
4. Approval of October Minutes
2. Financial
A. 2026 Budget ltems for Discussion
i. Membership and Programs Rate Increase Consideration
ii. Payroll Deep Dive — Goal to Preserve Comp & Reduce Expenses
jii. Wendor & Ulilities Review
iv. R&M, CTF Transfers, Grants Income
v. Cost for Grant Witer & Landscape Review (Foundation o cover Landscape Review?)
B. Schedule December Meeling and 2026 Budget Vote prior to December 15 th {(Week of the dth )
C. Graniz Update
i. Gates Family Foundation — Community Room/Sauna 340k — Mid December Award (Denied)
ii. EI Pomar — HVAC, Tolin Estimate Coming — Maich 50% - 340K — Early Jan to mid-Winter
jii. Colorado Health Foundation (Youth or Senior Focus) — in progress due Feb 2026
iv. BGV Gives - 310K also for HVAC early slages — In progress due Oct 1st — mid Dec Award
v. Anschutz Family Foundation - 510K youth programming — Mid Movember Award (Encouraged to call
on 11/20 for decision)
vi. Park County Land & Water Trust Fund - 190K for Mature Pathway — Report -Feedback
(LWTF and BOCC denied funding. Encouraged to apply again after proof of client-based
fundraising and secured matching funds)
vii. Colorado Parks & Wildlife - S250K for Hature Pathway — March 2026
viii. Caring for CO Mov & Pre Application due — eligibility-based income levels (did not meet)
ix. DOLA — Metworking &amp; Ressarch (Fraser Valley Parks &amp; Rec Expansion)
Learning/Relationship — Mineral Grant (Grants Staff Member)
¥ GOCO — Jan 15 th cycle, concept presentation (Mature Pathway Backup)
¥i. Summit Foundation Spring Cycle, 310k max_- Carrie to meet with coordinator in January
to dizcuss community room buildout alignment
D. Grants Writer — Steadman Group, follow up on Sustainable Strategies Camrie got from CPRA, CGarrie will
followe up — also Daniel Knud=en does Grant Writing professionally, requisition as an option
6. Foundation Update
7. Programs Update
A. Holiday Bazaar — Volunteers Needed Dec 5 th Friday Setup — Bazaar on Saturday Dec 6ih (Clean Up)
&. Mew Business
A, HVAC Motor for Aquatics eventual replacement 310K (1 fo 2 years potentially)
9. Old Business
A. Executive Director Annuwal Review
B. Annual Review Ex Direclor
C. Holiday Party — December 19 th — Potluck 6-&
D. Demo of Steam Room — Bare Bones &amp; Build Cut ({CTF Funds? Basic Build Out? Summit Grant Maybe)
E. Fairplay Hative Pathways Design Project — Next Steps (LWTF Grant Follow LUp)
10. High Level Director's Report: Carrie
A. Membership & Program Growth &amp; Development
B. Community & Member Engagement
C. Development & Staff Training
D. Facility & Technology Management
E. Communication with the Board
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PROGRAMS (Terri)

Fairplay Flyers

Dance

High Rockies School - Monday programming
Holiday Nutrition class

Teen Friday programs

FACILITIES & OPERATIONS
e HVAC bearings were replace on Nov 5",
o New HVAC motor (10K) in Aquatics sector was recommended in the near future
= Rick added to asset management plan and is assessing replacement priorrty
e Quarterly maintenance on workout equipment on 10/28
o all spin bike belts to be replaced in Nov. or early Dec.

FINANCIAL

e Schedule budget meeting prior to Dec. 15th

e Adelina to adjust GL codes in QBO

e Carrie to match QBO GL codes to Rec Desk afterward

TRAINING & SAFETY
e American Red Cross emergency shelter training went very well!

GRANTS

*see weekly grants update emails for more details*

e Town of Fairplay - request to meet regularly starting in 2026 to discuss collaborative
funding efforts

El Pomar - submitted, Mid December decision; $40k for HVAC

Anschutz Family Foundation- Nov. 20th decision, $10k for youth programming

BGV Gives- 10/1 deadline; $10k for HVAC, Dec. decision

Park County Land & Water Trust Fund- denied funding but encourage to apply again
CO Parks & Wildlife- submitted; 250k for pathway; March decisions

e DOLA - researching for planning/design, sustainability and mineral grants

EXPANSION PROJECT
e Pathway design is complete, see attached
e Current objective: secure funding for design/planning phase

*More detailed meeting notes are available upon request*
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pull pollinator gardens into
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explains the site’s history and prior uses

Permitting

No major earth moving will occur with this
design No major work will need to be done
with electrical, gas or water lines No major
demolition will need to occur A permit will
need to be obtained for the platform stage
due to its area being greater than 200 Sqgft
While the city of Fairplay does not require a
permit for the construction of sidewalks
not more than 30" above grade, a permit
may still need to be acquired due to the
scale of the project or if heavy machinery
must be used to pour concrete or
compress dirt Some of walking path on the
exterior of the berms falls outside of
recreation public Right-of-Way. Permits are
offered to allow construction on these
pieces of land, but in the event that permit
tedemied, propérynataddsigoimerovided
that keeps the walking trail inside site
boundaries (see right)
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Count | Abbr.| LatinName | Common | Size | BloomTime | Bloom | Priceper | Total | Notes
. Berms
Plantlng 3 SR |sombucus mcemasa  |Red Ekerbeny (10520 [May-sune it 540 sml:n:::&mmm,mh
Details 10 A7 |Amemanchiorainfola  |Servicobery  |20w1F  |Feburary-March  |whito $40 400 ndiginous commund a
Rocky Mounlain Geowd will in Mountain evirenmants,
rd J3 duriipars scopuiceu Jum’ 12x35 M Wiellcra 340 5280 | animal habitat, view Mm
3 PA_ |Pinus aristata s rre |1z fowo Purpie 550 5“”":‘;:&':32‘;&“‘"’“““““
Plants for the Slte were Sead Sproad |G gracilis Biue Grama__[1x1a” July-Declcber Yellow 52018 ssaonnm:mn-aﬁ:cmn .
chosen based on their Sevd Sproad |PS |Pe P el May-Juno |Blue. Pupie_|310208 $102 |polinstr srotg
.- . . Seed Sproad |55 pos Litthe 8 s June-Daecamber mm S24L8 $24 |Prairia grass, spreads easily
ability to survive in the e, » - — o Jeseoe "
high plains, a place with  |pgyjinator Garden
cold temperatures and 135LL || Linum fewisi Biue Flax Fazss | March-September | Blue, Pugie $21|  $2.835| Survives well i dry soils and high altisdes
. Prairie Ora h
strong winds. All plants L] L Cowswee 57 {ussocobe Vo, rom #40,  eralossrrevsin posor wpporieg
h h hist L e 152 Purple sars| s i e heriil
chosen nhave a nistory St oo, b and calr
Of SUrVivaI in the region 510 | GA Gailardiy anstaty Blanket Flowsr |24 July-Seplamber | Red, Yallow 52.64) $1.346.40| supporing
375)SM___ | Solidage mubimdiata__| Goldenrod Foes July-Soptomber | velow $11.59 $4.496.25| Edible and good support for native species
Trees and ground cover 390|AM | Achillon millefolium | Gommon Yarrow |M dune-Segtember_|Whia $4.75]_$1852 50| Forngabies, polinalor supporting__
on the berms W||| 630 xc caipendognse Tansyasior 1d® July-Ausgust |mm 512 $7.560 mﬁm e
. . 660[AG | Auum goyeni GoyerOnion | 1520°  |May-September | While, Pink s370]  s2442(Ediie
stabilize the soils and BO[AU_|Arcostagtyios wva-as [Kinckiveick [ |Marchbune | Wiite, Pink $300] _ 180]Red bevion ground cover
provide bird and animal e

support. Colorful
flowers in the pollinator
gardens  will attract
insects, provide visual
interest, and give
opportunities for
naturalists to teach
classes on local flora
on site.

Quantity or ¥ :
Item A Price per Unit |  Total Cost Notes
Walkways
Option One Layout
One: Dirt Path 3,547 .38 sgft 58/sqit &§28,379.04
Option Two Layout
One: Concrete Path 3,547.38 sqft $15/sqft $53,210.70
Option One Layout
Two: Short Dirt Path 2,191.61 sqft $8/sqft $17,532.88
Option Two Layout 2;
Short Concrete Path 2,191.61 sqft $15/sqgft $32,874.15
Plants
See plant
spreadsheet for
broken down
Plant Materials 1 $29,391 $29,201 total
Soil Amendment 50,000 sqft| $40/cubic yard $6,172.84
Signage
Educational Signs 8 S500 $4,000
Other Costs
Doggie Waste Station 1 $320 $320
Bike Rack 1 $850 $550
Benches 3 3450 $1,350
Picnic Tables 4 $218 3876
Wooden Platform 384 sqft S4/board $600
Total Cost Without Walkway: |$43,159.84
Total Cost with Option One Layout One; |$71,538.88
Total Cost with Option Two Layout One:|$96,370.54
Total Cost with Option One Layout Two: |$60,692.72
Total Cost with Option Two Layout Two: |$76,033.99




