RECREATION CENTER

EXECUTIVE SUMMARY | JANUARY, 2026
SOUTH PARK- PARK & RECREATION DISTRICT

FINANCE
e Revenue Growth
o November, 2025: Biggest month in sales EVER!
m  $16k (80 people) in small biz memberships alone
m Thanks to our marketing and sales team
o Adding Ranch of the Rockies to our tax base
m Instructions found here
o Penny tax
m Instructions found here
e Financial Health and Stability
o Switching janitorial companies
m Actively comparing prices over several services/platforms
e Grants
o Received
m El Pomar: $15k awarded for HVAC
m BGV Gives: $5k awarded for HVAC
o Applied for/Pending
m GOCO: $145 for Pathway Project; decisions in June
m  CPW-NMTF: $145 for Pathway Project; decisions in March
o Researching/Applying for
m  DOLA | Energy and Mineral Impact
m DOLA | Planning Grant
m  Congressional Community Project Funding
m  Summit Foundation: up to $10k; either HVAC (reccomended) or Community Room
o Steadman
m Landscape Analysis has been completed - schedule follow up w/ SH
e Highest priority grants (currently)
o DOLA Planning - capacity planning for expansion
o Colorado Health Foundation - program

FACILITY
e HVAC replacement:
$80k for parts and labor (Tolin will come by to give a more detailed proposal)
$20k secured in match grant funding
Seek more grant funding?
Timeline: Tolin needs 6-8 weeks notice before the project begins
Hard proposal to be made after site visit (amount is good for 30 days)
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https://docs.google.com/document/d/1qxGJ_Bq2ssRnXh4NuXgLIT8yWJMxSb8A/edit?usp=sharing&ouid=112068406671194283371&rtpof=true&sd=true
https://docs.google.com/document/d/1qxGJ_Bq2ssRnXh4NuXgLIT8yWJMxSb8A/edit?usp=sharing&ouid=112068406671194283371&rtpof=true&sd=true

Cleaning week
o Scheduled for May 4th-8th
o Priorities
m Replace light fixtures in weight room w/ lighter, smaller fixtures and LED bulbs
s Community room demo/build out
m Any suggestions?
Community Room
o Proposals (see attached)
o Asked for additional quotes for hallway door to seal HVAC systems

DISTRICT REPRESENTATION

Park County Public Health Q1 meeting (1/26)
o Recap
m Health Fair
e End of April? Planning meeting on Monday
m Senior Resource Guide ad
Intergovernmental meeting (1/27)
o Recap Notes
First Responders/Community Leaders
o Several Educators, Law Enforcement officers and EMTs have become regular patrons

SAFETY & TRAINNING

Masterclass Subscription:

o Price: $120/yr (1 device), $180/yr (2 devices), $240/yr (6 devices)

o Courses on: public speaking, finance, leadership skills, teamwork, etc

o May be a good opportunity for all managers and interested staff
Safety training at staff meeting in Q1
All first responder agency training scheduled to be held at SPRC on 4/24, 124pm- in conjunction with
FPPD

FOUNDATION UPDATE

Survey - feel free to add any suggestions
Donation of row machine and ballet barres
Looking at fundraising management platforms

ISSUES/CONCERNS
Concerning patron behavior, police were involved on 1/22, staff has been made aware of this individual,
safety precautions, and next steps.
Pipes are sagging in the mechanical room (see attached). Tolin would like to repipe and add support.

SUPPORTING ATTACHMENTS
Community Room Proposals
o R&R Construction
o 10 Mile Framing and Remodel
Tolin proposal and pictures


https://docs.google.com/document/d/1b6WlosFhSAyGc1PfLWx-JliV9LdYHUa76cJbiKVI0-k/edit?usp=sharing
https://docs.google.com/document/d/1nrKn9vzsAvQFZrlsmH9LrD7iqnovXwVCw30endyuY9k/edit?usp=drive-dynamite&ts=69794e52

10 Mile Remodel

Cost Analysis

This statement of work will proceed based on an estimated amount of time and materials to complete the job bazed

on the initial site vasit. Any additional work requests will result in additional costs. Any unforeseen labor or

materials (1L.e. rot, compromised structural members, water damage, etc) required to provide the highest
standards of installation will result in the submission of a change order request to be agreed upon by both

“Contractor” and “Client™.

Below is the Cost Analysis:

em Descrpfion Esfimated Cost

Permutting Allowance £750.00

Demo $3.500.00
Electric Labor Allowance 3150000
Plumbing Labor Allowance 3225000
Drywall/Base,/Paint Labor 34.000.00
Drywall/Base /Paint Matedial Allowance £300.00

Ceiling Repairs Labor £800.00

Floor Prep, Leveling, and LVP install Material and Labor 3475000
Waste Remowal 31530000
Profit and Owerhead 34.900.00

Out-of-Pocket Expenses / Invoice Procedures

All out of pocket expenses necesszary for the completion of the scope, and not detailed above, will be charged to the
client with 15% markup. The total estimated cost for the basic conversion totals $24 330.00. Prios to start, signing
of thas estimate, a5 well as a 50% deposit ($12,275.00) will be required. One to two other invosces may ocoog

throughout the project until project completion.

-MMaterials will see 2 15% markup for time and vehicle nsage /fuel

*Eull Proposal here


https://docs.google.com/document/d/1FNnAXl1T_A8yXlgwqraPmNPDh279i_DC/edit?usp=sharing&ouid=112068406671194283371&rtpof=true&sd=true

R&R Construction Inc.

Location of Project: South Park Recreation Center 1190 Bullet Rd Fairplay CO
Submitted by R & R Construction inc. (Park County GC license holder)

This bid is for the demolition of a steam shower and mechanical room and renovation of the space into a
community room.

all work will be permitted as necessary by Park County and State of Colorado where applicable,(electric and
plumbing)

all work will be performed by licensed , insured , and qualified professionals.

Scope of work:

Protect adjacent rooms and hallways during entire project,demolition and construction impact to patrons and
staff to be kept as minimal as possible.

Remove all steam room components including, but not limited to, steam generator, water softener, piping,
control panels, benches, tile walls/floors, waterproofing materials, ventilation fans, and ceiling features.

Dispose of all demolition and construction material to SCRAP (Summit County Resource Allocation park) in
Keystone via dumpster or dump trailer parked by existing dumpsters in accordance with all state, local, and
federal codes.

Disconnect and cap existing water, electrical, and mechanical utilities.

Inspect for and remediate mold mildew or water intrusion.

Frame and finish new walls, partitions, and ceiling as needed to reshape the space.

Install new electrical, lighting, and outlets.

install sliding glass door to pool area. hallway door to remain

Apply new finishes: paint, durable flooring (lvp), and trim

Prepare room for flexible programming of the owners choosing, meeting ADA requirements where needed.
Assumptions and exclusions:

no major structural changes or relocation of load bearing walls, (not necessary)

asbestos or hazardous material abatement not included. (not necessary).

All furnishings, finishes, materials, and decor to be supplied by owner once chosen. (l.E. flooring , doors, paint,
sink, counter etc.)

all labor supplied by contractor

Estimated costs and completion time: $47,500. 1 month upon commencement of work.
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Proposal ID: 50668 Date: 12602026
Tolin Mechanical SOUTH PARK PARKS and RECREATION
DISTRICT
573 Adams Avenue PO BOX 1075
Units A & B FAIRPLAY, COB0440
Silverthorne, CO 80498
(970) 468-1104
(Hereinafter “Tolin™) {Hereinafter "Customer”)
Customer Purchase Order: Customer Work Order:

PROJECT LOCATION: 1190 BULLET RD, FAIRPLAY, CO BO440
PROJECT DESCRIPTION: Repipe and add supports to the pool pump discharge line

We are pleased to offer our proposal o complete the following Scope of Work:
Quote to repipe and add supports 1o the pool pump discharge line. Piping has fatigued, flexed and become out of
square through the years. 'ﬁm lack of proper support has caused stress on joints and fittings adding a possibility
of cracking and rupture.
Replace leaking isolation valve, repipe from existing pumgp check valve discharge, replacing two elbows and
associated piping. Raise and square LIIJ horizontal piping o the sand filter assembly. Eliminate fex connecton and
add flange to reconnect to existing horizontal piping.
Add propes support off the flaor with clamping.

OUR PROPOSAL EXCLUDES THE FOLLOWING:

1. Providing labor before or after our normal business hours of 7:30 a.m. to 4:30 p.m. Monday through Friday.
2. Providing equipment, materials and labor for work not detailed in this project's scope of work,

OUR AMOUNT FOR THIS SCOPE OF WORK IS ...cociiniiniecimnniiinnen $6,905.00

“This Agreement is the property of Tolin and is exclusively for the Customer's use. Tolin guarantees this price is valid
fiar thirty (30) days, excluding anP changes o government-imposed tasiffs, duties, or ather rade-related fees that are
imposed on the proposed materials and eguipment




