
 
EXECUTIVE SUMMARY | FEBRUARY, 2026 

SOUTH PARK- PARK & RECREATION DISTRICT 
 

FINANCE 
●​ Bank transfer 

■​ CC processing merchant account has been switched  
■​ Checks debit cards have been received 

●​ Grants 
○​ Received 

■​ El Pomar: $15k awarded for HVAC 
■​ BGV Gives: $5k awarded for HVAC 

○​ Applied for/Pending  
■​ GOCO:  Did not receive ($23M in requests and $5.3M available) 

●​ GOCO’s feedback  
○​ Appreciated the collaborations, in-kind pledges and partnerships 
○​ Next time, more secured match funding and diversified community 

engagement 
■​ CPW-NMTF: $145k for Pathway Project; decisions in March 
■​ CPRA Scholarship: $650 for conference registration fees; reimbursable 

○​ Researching/Applying for 
■​ DOLA | Energy and Mineral Impact 
■​ DOLA | Planning Grant 
■​ Congressional Community Project Funding 
■​ Summit Foundation: up to $10k; either HVAC (reccomended) or Community Room 

○​ Steadman 
■​ Vote on best fit  

○​ KC&C 
■​ Vote on best fit 

 
FACILITY 

 
●​ Tolin to repair plumbing in the pool mechanical room 

○​ Parts are ordered, service date estimated in mid-March 
○​ Price will remain the same as the proposal 

●​ Cleaning week 
○​ Scheduled for May 4th-8th  

●​ Community Room   
○​ See Large Expense Strategic Plan for potential funding details 

●​ Expansion 
○​ Silverthorne Rec Center site visit on 2/20 
○​ Performance Services recap  

■​ Will be available after 2/24 meeting 
 

https://docs.google.com/spreadsheets/u/0/d/1KN8hJPL3J9JTJI2D4uXeBqkE9F6R576ALp9F4OBp6KQ/edit


 
DISTRICT REPRESENTATION 

 
●​ Executive Director Strategic Plan 
●​ Pikes Peak Area Council of Government’s, Regional Grant Navigator to meet and discuss potential 

funding w/ DOLA 
●​ Health Fair 

○​ 4/25/26: Participating organizations = Public Health, Prevention Coalition, Rocky Mountain Rural 
Health, Pikes Peak Advocacy for Aging,   

 
SAFETY & TRAINNING 

●​ Staff meeting on 3/13 
○​ Active threat training with Lauri 
○​ Departmental trainings 
○​ All staff Q&A 

●​ All first responder agency training scheduled to be held at SPRC on 4/24, 12-4pm- in conjunction with 
FPPD 

●​ Carrie was approved for CPRA mentorship program as a mentee 
 
 

ISSUES/CONCERNS 
●​ Concerning patron behavior 

○​ Gave warning 
 

SUPPORTING ATTACHMENTS  
●​ Community Room Proposals 

○​ R&R Construction 
○​ 10 Mile Framing and Remodel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10 Mile Remodel 

 



 
 
Price without paint labor and material = $31,010.00 
*Full Proposal here 
 
 
 
 
 
 

 

https://docs.google.com/document/d/1bdgxOGzyd-IIdtn-fNP5Zma9EOy7NKG-/edit?usp=sharing&ouid=112068406671194283371&rtpof=true&sd=true


R&R Construction Inc.  
 

Location of Project:  South Park Recreation Center 1190 Bullet Rd Fairplay CO 
Submitted by R & R Construction inc. (Park County GC license holder)  
 
This bid is for the demolition of a steam shower and mechanical room and renovation of the space into a 
community room. 
all work will be permitted as necessary by Park County and State of Colorado where applicable,(electric and 
plumbing)  
all work will be performed by licensed , insured , and qualified professionals. 
 
Scope of work: 
 
Protect adjacent rooms and hallways during entire project,demolition and construction impact to patrons and 
staff to be kept as minimal as possible. 
 
Remove all steam room components including, but not limited to, steam generator, water softener, piping, 
control panels, benches, tile walls/floors, waterproofing materials, ventilation fans, and ceiling features.  
 
Dispose of all demolition and construction material to SCRAP (Summit County Resource Allocation park) in 
Keystone via dumpster or dump trailer parked by existing dumpsters in accordance with all state, local, and 
federal codes. 
 
Disconnect and cap existing water, electrical, and mechanical utilities. 
 
Inspect for and remediate mold mildew or water intrusion. 
 
Frame and finish new walls, partitions, and ceiling as needed to reshape the space. 
 
Install new electrical, lighting, and outlets. 
 
install sliding glass door to pool area. hallway door to remain 
 
Apply new finishes: paint, durable flooring (lvp), and trim 
 
Prepare room for flexible programming of the owners choosing, meeting ADA requirements where needed. 
 
Assumptions and exclusions: 
 
no major structural changes or relocation of load bearing walls, (not necessary) 
asbestos or hazardous material abatement not included. (not necessary).  
All furnishings, finishes, materials, and decor to be supplied by owner once chosen. (I.E. flooring , doors, paint, 
sink, counter etc.) 
all labor supplied by contractor 
 
Estimated costs and completion time: $47,500. 1 month upon commencement of work. 
Price without paint labor and material = $43,500 
 

 



 

 


