
PROGRAMS UPDATE 

Gymnastics 

Parents’ Day/Night Out 

Cheerleading 

Volleyball 

Staff Appreciation 

Lifeguard Training  

FACILITIES UPDATE 

Security System and new cameras will be installed as soon as parts arrive  

Asset Management meeting with Tolin on 4/17 HVAC unit needs to be 

replaced  

Mini Pitch 

OPERATIONS 

Workout equipment maintenance tomorrow, 4/23. Waiting to get quote for every other month service 

TRAINING & SAFETY 

Lifeguard training May 23 and 24 

Staff meeting May 9 

FINANCIAL & GRANTS Q1 Financial 

Summary 

Bank transfer update- sign paperwork 

Summit Foundation- follow up visit scheduled with grant coordinator 

Congressional Funding- submitted 4/18  

SPRING CLEANING  

Staff signed up to clean 

Roofer to fill gap 

Regrout 

Camera install 

Tolin maintenance 
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EXPANSION PROJECT | UPDATES  

FUNDING 

Community Project Fund (Congressional)- application submitted on 4/18. $1.5M for expansion 

El Pomar possibility for flooring in gym 

Dyer Public House- 3 r d Thursday Fundraiser (5/15, 6/19, 7/17, 8/21), 20% of proceeds are donated to our Expansion Project! 

Good time to present renderings and survey to community. Any volunteers? 

 SPRF is working on another version of the Community Outreach survey to better align with funding applications PROJECT 

PLANNING 

Potential of a phased project 

Have had several contractors reach out to help/bid. Keeping a log of companies. 

RESEARCH 

 General Steel- see attached proposal for initial build package 

*More detailed meeting notes are available upon request* 
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