Agenda

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
February 24, 2026
DATE AND TIME: Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on February 24, 2026, 6:00 PM in person & on Zoom, South Park Recreation Center. 
1. Call to Order 
2. Roll Call 
3. Public Comments
4. Approval of January and the Special Meeting Minutes
5. Financial 
A. Bank Transfer Update 
B. Steadman Group-Next Steps & KC&C
6. 2026 Strategic Plan - Carrie 
7. Programs Update 
8. High Level Director’s Report: Carrie 
A. Membership & Program Growth & Development
B. Community & Member Engagement
C. Development & Staff Training 
D. Facility & Technology Management 
E. Communication with the Board
9. Foundation Update 
A. New Survey
B. Donated New Heavy Bag
C. Fundraising Platform CEFFY
D. Working Capital Campaign in the Works
E. Booths - Burro Days & Festival in the Clouds (supports Grant applications = community engagement) 
10. New Business 
A. Upcoming Large Expenses 
i. Community Room 
ii. Tolin Pool – Re-piping Project 
iii. HVAC Replacement 
B. Cleaning Week May 4-8  
11. Old Business 
A. Feb 10th Grants Collaboration Meeting Update   
B. Change Board Meeting Dates – Quarterly Conflict with Intergovernmental Meeting 
C. Ranch of the Rockies – Revisit SD Participation/Membership etc. – Barb  
12. Executive Session


